
IAYMH – NOTES FOR MEMBERS 
 
Why do we need rules? 
 
Under Victorian legislation1, registered incorporated associations such as IAYMH must adopt 
rules, which govern the way the association is managed.   
 
The rules must describe: 

 the name and purposes of the association 

 the powers of the committee, and procedures for appointing or changing the 
committee 

 membership requirements, including members’ rights and obligations to the 
association and to each other, and any fees members must pay  

 procedures for meetings, including voting procedures 

 management and record keeping procedures  

 how the association may be funded, and how its funds are to be managed 

 procedures for settling disputes that might arise between the association and a 
member, or between members 

 how the association’s rules can be altered 

 how the association would be wound up, including distribution of any assets the 
association may have. 

 
Associations have a choice – they can adopt their own rules (provided they meet the above 
requirements), or they can adopt the model rules established under the legislation.  
Currently, IAYMH has adopted the model rules.   
 
Why make a change? 
 
The model rules are a ‘one size fits all’ solution, which makes them fairly long and complex.  
They do not provide for some of the specific needs of our Association.  The Committee has 
therefore decided to replace the old (model) rules with a set of purpose-drafted rules that 
better meet the needs of our Association and our members. 
 
The new rules: 

 are reduced in length from 77 rules to 64 

 are written in plain English, and are simpler and easier to understand 

 allow applications for membership to be made online 

 reduce a quorum from 10% of all members to 1% of all members (given our 
international and geographically diverse membership, achieving a 10% quorum has 
proven difficult in the past) 

 require the committee to have one third of its members below the age of 25, and to 
reflect the geographic diversity of our membership (where practical) 

 allow members who are between 16 and 18 years old to be appointed to the 
committee (previously, members had to be 18 or over) 

 extend the term of committee members from one year to two years 

                                                      
1  The Associations Incorporation Reform Act 2012 (Vic). 



 change the procedure for appointing the President, Vice-President, Secretary and 
Treasurer (these positions are now appointed by the Committee rather than elected 
every year by the members) 

 provide for electronic voting procedures that better suit our international and 
geographically diverse membership. 

 
The table attached to these notes summarises the new rules and explains the key changes in 
more detail. 
 
The new rules have been prepared by external consultants who are familiar with both 
IAYMH, and the requirements of the legislation.  
 
What are similar organisations doing?  
 
Adopting our own rules, rather than the model rules, is not unusual.  For example, of the 26 
associations currently registered in Victoria with “International Association/Society/ 
Committee” in their name2, slightly less than half have adopted their own rules.  Similarly, 
slightly less than half of the associations with “mental health” in their name have adopted 
their own rules3.   
 

 
 
What do we need to do? 
 
To change our rules, we need to pass a special resolution at a general meeting of members.  
The meeting will still need to achieve a 10% quorum, as required under the current rules.  

                                                      
2  While the name of these organisations suggests they may have international membership, this was not 

able to be verified from publically available information.  
3  It was not possible to verify from publically available information whether these organisations have 

international members. 
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To pass a special resolution, at least three quarters of the members present at the meeting 
or voting by proxy must vote in favour of the resolution.   
 
The members will vote to adopt the new rules at our next Annual General Meeting, which 
will be scheduled to coincide with the conference in Dublin. 
 
Once we have adopted the new rules, the new rules have to be lodged with Consumer 
Affairs Victoria for approval.  While approval is largely a formality, the new rules won’t take 
effect until they have been approved.   
 
 



EXPLANATION OF THE NEW RULES FOR IAYMH 
 

Change Explanation 

PART 1 PRELIMINARY  

Preliminary provisions The Association’s name and purposes have been included at R1 and R2.  These are unchanged.  
Under R3, the financial year of the Association runs from 1 July to 30 June (again, no change).  The 
definitions in R4 have been simplified, and unnecessary definitions have been removed. 

PART 2 POWERS 

Powers of the Association R5 is a general rule that says the Association has the power to do all things necessary for it to 
achieve its purposes.  The old rules contained a list of specific powers (for example, to buy and sell 
property).  This has not been included in the new rules , as any registered incorporated association 
has these powers under the Act.  It is not necessary to list them in the Rules.  

Extra condition on payments to 
members  

R6(1) provides that the Association is a not-for-profit (no change from the old rules).  R6(2) allows 
payments to members for expenses incurred in good faith and on arms length terms.  To provide 
extra protection, R6(2) now includes an additional requirement that the expense be incurred at the 
Committee’s request (this is a change). 

PART 3 MEMBERSHIP 

Minimum number of members 
deleted 

The old rules require a minimum of 5 members.  This has not been included in the new rules, as it is 
not required under the legislation.  This does not restrict the Association’s ability to wind itself up if 
memberships fall below 5 (or any other number the Association might consider too low to continue 
operating). 

Process for joining the association The rules have been amended to make it clear that organisations, as well as individuals, can be 
members.  The new rules allow members to apply online, which is consistent with how applications 
have been made for the past few years. The process for the Committee to consider new 
applications, and the Committee’s obligation to maintain a register of members are unchanged.  
Refer to R7-R9 and R14. 

Joining fees and annual subscriptions The rules allowing the Association to determine joining fees and annual subscriptions have been 
retained, in a simplified and more plain English form (see R10).  Different fees can be set for 
individual members and organisation members.  Although the Association does not currently 
charge joining fees or subscriptions, R10 gives it the option to do so in future should the need arise.   



Members’ rights Members’ rights and duties remain the same, although the rules are in a simplified and more plain 
English form.  Refer to R11-13. 

PART 4 GENERAL MEETINGS 

Procedure for general meetings The procedures for meetings set out in the old rules have been retained, in a simplified and more 
plain English form. The Association is required to have an annual general meeting once a year, and 
the Committee (or 10% of members) can convene a special general meeting at any other time. 
Notice requirements now include details of electronic voting procedures, but otherwise remain the 
same.  Members remain entitled to attend a meeting remotely. Refer to R15-20. 

Quorum requirements The quorum requirements for a general meeting have been reduced from 10% of all members, to 
1% of all members.  Members can attend physically or remotely.  The rules have been changed so 
that electronic votes can be counted in determining whether a quorum has been achieved.  Refer 
to R19.  

PART 5 THE COMMITTEE 

Role, powers and duties The role, powers and duties of the Committee are unchanged.  Refer to R21-23. 

Composition of the Committee The rules now provide that, where possible, the Committee should be made up of at least one third 
of members who are 25 or under, and that membership of the Committee represents the 
geographic diversity of the Association’s membership. The members still decide how many 
committee members there should be (no change).  Refer to R24-R25. 

Electing the Committee and office 
holders 

The procedures for electing the committee members set out in the old rules have largely been 
retained, in a simplified and more plain English form.  If committee positions are contested, an 
election must be held.  If the positions are not contested, the member who nominates for the 
position is automatically appointed.  Committee members are now elected for a two year term, 
rather than a one year term, but they can still resign or be dismissed during their term (as is the 
case under the old rules).  Refer to R29-R33. 

PART 6 COMMITTEE MEETINGS 

Procedure for committee meetings The procedures in the old rules for conducting committee meetings have been retained, in a 
simplified and more plain English form.  Committee meetings are held 4 times per year, and the 
Committee can convene special or urgent meetings when required.  Committee members may 
attend a committee meeting physically or remotely.  A quorum of half the committee members is 
required to conduct a meeting.  If a quorum is not present, the meeting lapses, and any business 



will be carried over to the next committee meeting. The conflict of interest provisions in the old 
rules have not been included, because committee members are bound by conflict of interest 
provisions in the Act in any event.  Refer to R35-R39. 

PART 7 RESOLUTIONS AND VOTING 

Ordinary resolutions and special 
resolutions 

The rules around what requires an ordinary resolution (voted by half the members present) and 
what requires a special resolution (voted by three quarters of the members present) remain 
unchanged.  A special resolution is required to remove a committee member or alter the rules (no 
change). Refer to R40-R43. 

Electronic voting Members who are not able to attend a general meeting are now able to vote on resolutions 
electronically prior to a meeting. Elections can also be conducted electronically.  This is much more 
practical given our international and geographically diverse membership.  Refer to R44.  Voting 
procedures (including the right to appoint a proxy) otherwise remain the same.  

PART 8 ELECTIONS 

Election process Election procedures have changed slightly.  As noted above, under the new rules the President, 
Vice-President, Secretary and Treasurer are appointed by the Committee rather than being elected 
by the members.  Members still elect committee members.  Nominations are called for 28 days 
ahead of an election, and members can nominate themselves and provide a written statement in 
support of their election.  If a position is contested a vote will be held.  Otherwise, the member 
nominated is automatically appointed.  Refer to R46-51.  

PART 9 DISCIPLINARY ACTION AND GRIEVANCES 

Disciplinary action against members Under the legislation, the rules must include grievance and disciplinary procedures.  The old rules 
include a quite complex process for disciplinary action, including establishment of a disciplinary 
subcommittee and rights of appeal.  The process for disciplining members has been simplified.  
Under the new rules, disciplinary action is undertaken by the Committee (rather than a separate 
sub-committee), and there is no right of appeal.  Members remain entitled to a hearing, and 
sanctions (reprimand, suspension of membership or expulsion) remain the same.  Members cannot 
be fined.  Refer to R52-R54.  

Grievance procedures The grievance procedure set out in R55 is much simpler than the old rules.  The main difference is 
that the mediation process has been removed.  Mediation is not considered necessary for an 
organisation such as IAYMH.  This would not prevent parties mediating a dispute if they wanted to.   



PART 10 FINANCIAL MATTERS 

Financial matters The old rules relating to financial matters have been retained, in a simplified and more plain English 
form.  The Association can raise funds from joining fees and annual subscriptions (which are 
currently not charged), donations, fund-raising activities, grants, interest and any other sources 
approved by the Committee.  The Association must maintain a bank account into which all revenue 
is paid, and from which all expenditure is paid.  The rules around reporting and record keeping have 
been replaced with a simple rule requiring the Committee to make sure the requirements of the 
Act are complied with.  The relevant part of the Act is cross-referenced.  Refer to R56-R58. 

PART 11 GENERAL MATTERS 

General matters  The old rules relating to the common seal of the Association (if any), the Association’s registered 
address, giving notices to members and the Association, inspecting records, winding the 
Association up and distributing its assets, and altering the rules have been retained in simplified 
form. In most cases, the Act requires these rules to be included, even if they do not apply (for 
instance, because the Association does not have a common seal).  Refer to R59-R64. 

 
 


